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Operator: Good morning everybody, welcome to Javer´s 1Q21 Results Conference Call. Joining us 

today are Mr. René Martínez, CEO of Javer, Mr. Felipe Loera, CFO, and Ms. Verónica Lozano, 

Planning and Investor Relations Director.  

I would like to remind you that a presentation via webcast is available for this call, the link can be 

found in the results report for the first quarter of 2021 or in the invitation to this conference call. In 

addition, I would like to inform you this call will be recorded and will be available to be heard in the 

Company´s investor relations site: ri.javer.com.mx 

We will begin this conference listening to René Martínez, who will provide an update in the status 

of the business and specific results registered throughout the quarter. Ensuing, a questions and 

answers session will be held exclusively for analysts and investors, questions from the press will not 

be taken. 

Before handing over the call to Mr. Martínez, it’s important to recall that the information discussed 

during this call may include forward-looking statements and projections regarding the performance 

of the Company, which are innately subject to risks and uncertainty. 

In this aspect, Javer does not assume any express obligation to publicly update or modify any 

declarations regarding recent or future events based in new information or other factors.  

Without further comment, I turn the call to Mr. René Martínez, please go ahead.  

 

René Martínez: Thank you operator. Good morning everyone, welcome to Javer´s first quarter 2021 

results conference call.  

We began this new year going thru the stability that has distinguished us since the beginning of the 

sanitary emergency, driven, once more, through our digital sales channels, which allowed us to 

sustain our commercial activities despite the inherent effects to the new unfoldment of 

confinement measures in several of the locations in which we operate, due to the increase in COVID-

19 cases registered at the beginning of 2021. 

From that perspective, 60% of customers who obtained a housing unit during this quarter did so by 

having their first contact thru digital media, which will continue to partake a crucial role in our 

operations in the upcoming periods, as we aim to consolidate the contribution obtained throughout 

the previous periods.  

During 2021, we will continue to conduct ourselves with the due carefulness in order to guarantee 

the wellbeing of our customers and collaborators, as well as our financial strength, we are confident 

that the greatest economic drive that will be present as the vaccination process moves forward, will 



allow us to reinforce the inertia of previous quarters, mostly concerning the sales mix and 

rentability.  

On another note, I am pleased to share with you that as a portrayal of the high commitment that 

we have with our stakeholders, for the fourth consecutive year we have obtained the Socially 

Responsible Company (ESR by its Spanish acronym) and that we have been recognized as one of the 

best places to work in Mexico, as per the Great Place To Work (GPTW) credentials.  

Now, please, let’s move on to slide #3 of the presentation to begin with the analysis of the main 

indicators for the quarter. 

The number of units sold went from 3,372 during the first quarter of 2020, to 3,434 in this quarter, 

representing an increase of 1.8% due to the continuity in our operations and the persistence of our 

commercial processes throughout digital media, as I previously mentioned. Our volume is benefited 

as well by the drive maintained by INFONAVIT in granting new credits, whom is the main source of 

mortgage financing for our customers, funding 88.1% of units sold. 

Of the total units titled, only 2.7% correspond to the affordable entry level, which compares to 2.0 

percentile points below the same period of 2020; meanwhile the participation of middle-income 

and residential segments increased to 87.6% and 9.7% in this quarter, growing 1.2 and 0.8 percentile 

points in comparison, with the consolidation of a better product mix. 

 

Now, please go to slide #4.  

During the first quarter of 2021, revenues reached Ps. $1,793 million, increasing 9.4% against the 

Ps. $1,639 million registered in the first quarter of 2020, in line with a greater volume and a growing 

participation in the product sales mix in the middle-income and residential segments, which 

incentivized the growth of the average sales price during this period. 

In this way, 98.3% of revenues originate from the units sold in the middle-income and residential 

segments, which represents an increase of 1.2 percentile points when compared to the 97.1% 

recorded for the same period of 2020.  

 

Let’s move forward to slide #5, to talk about Javer´s operational performance. 

In the first quarter of 2021, the average sales price grew 7.4%, going from Ps. $485 thousand in the 

first quarter of 2020 to Ps. $521 thousand during this quarter, mostly due to the enhancement of 

the product mix. 

Related to the gross margin, this was set at 27.2% in the first quarter of 2021, remaining practically 

in the same level as the first quarter of 2020, when it was 27.3%. 

On the other hand, as a result of the efficiencies reached since the start of the pandemic, during the 

first quarter of 2021 the SG&A expenses decreased 3.1% in comparison to the first quarter of 2020, 

adding up to Ps. $322 million.  



To the latter, the expenses to sales proportion was reduced 2.4 percentile points, going from 20.3% 

during the first quarter of 2020 to 17.9% this quarter. 

Concerning EBITDA, during the first quarter of 2021 it reached a figure of Ps. $192 million, noting an 

increase of 30.9%, boosted by a greater level of revenues as well as the savings obtained.  

Due to this, during the first quarter of 2021 the EBITDA margin was set in 10.7%, 1.7 percentile 

points less than the 9.0% during the same period of 2020.  

 

Now, please move forward to slide #6 

As a result of a greater unit displacement and the new projects launched during the last twelve 

months, the working capital cycle went from 329 days at the closing of March 2020 to 311 days at 

the end of this period, representing a decrease of 18 days. In this matter, the Company has been 

able to sustain this indicator under the one-year mark. 

 

Please go to slide #7 to bring further comment regarding cash flow. 

Thanks to the growth registered in EBITDA, and even though  that during the quarter we resumed 

the acquisition of land reserves, investing Ps. $111 million more in comparison to the first three 

months of 2020, the free cash flow for the first quarter of 2021 was positive by Ps. $86 million, a 

favorable comparison with the negative Ps. $142 million registered during the same period of 2020. 

Accordingly, as we have anticipated, we will intensify the use of resources for the acquisition of land 

reserves in the upcoming periods, with the goal of boosting 2022 and 2023 operations; by which, a 

neutral free cash flow is expected for this year. 

 

Now, please move on to slide #8 to discuss leverage levels. 

As of March 31st, 2021, the total debt was of Ps. $3,247 million, with a net debt of Ps. $2,371 million.  

As a result of the latter, at the closing of the first quarter of 2021, the leverage indicators, known as 

Total Debt to EBITDA and Net Debt to EBITDA, were of 3.06 times and 2.23 times, respectively, 

representing reductions of 0.40 times and 0.84 times, against the figures registered at the closing 

of March 2020. 

 

Let´s move forward to slide #9 in order to share our perspectives regarding the sector and the 

Company for the upcoming periods. 

Aligning with the most recent Quarterly Economic Report from INFONAVIT, the mortgage activity 

began to show recovery signals at the end of 2020, projecting it will accelerate as the vaccination 

process moves forward and the corresponding regulations to the reforms approved in December 

are fully disclosed. In this regard, just during the first quarter of 2021 an increase of 14.5% was 

registered in the origination of new mortgages as well as the approval of the new regulations for 



the granting of loans were authorized by the Institute´s Board of Directors, which will be subject to 

approval during its General Assembly at the end of the current month. As of this date, INFONAVIT 

will start with a review and implementation process which will take approximately six months. 

This way, it will be during the fourth quarter of 2021 that the effects of said INFONAVIT reform will 

be reflected, which will, in summary, provide a greater more credits, this to the advantage of its 

current and previous benefactors, as well as the construction sector and the housing industry. 

On its behalf, with the objective of contributing to the recovery of the national economy and benefit 

the workers at the service of the State, FOVISSSTE authorized in record time more than 97 thousand 

traditional credit applications corresponding to 2021, meaning 14,650 more traditional credit 

applications than in 2020. Due to this, beneficiaries will be able to process their loans with greater 

agility. 

We decided to review our 2021 Guidance upwards, taking into consideration the good wind of the 

performance registered in the 1Q21, we expect to reach growth in revenues and EBITDA in a 3% to 

5% range. 

Meanwhile, regarding the cash flow, we maintain our neutral position, due to the focus of the 

Company in the acquisition of land reserves in order to consolidate the current product mix and  

recover the lag in investment during 2020 in favor of the preservation of liquidity. 

We are aware that the upcoming electoral processes could generate certain delays while obtaining 

permits, and of the increase in the price of raw materials that have taken place in recent weeks,  

due to which we will be following both situations carefully in order to mitigate any possible impact. 

It is worth mentioning that, even though this last April 5th a tripartite agreement among the labor 

sector, business owners and the Mexican Government was published, regarding the initiative to 

reform the current labor outsourcing, it is expected to be released to a complete extent during the 

month of May, with a three to four months period to be in full legal effect, by which, once 

completely disclosed, it will be possible for the Company to determine if any modifications to the 

current operational structures will be necessary. 

 

Finally, let’s move forward to slide #12 

In line to our project pipeline for 2021, during the first three months of the year we began with the 

opening of the residential projects “Torre Luna”, with 513 units from the middle-income segment 

and “Amairé”, a vertical residential segment project with 192 units distributed among 3 towers, 

beginning with the first one of them, both projects are located in the state of Nuevo León. 

With this I conclude my comments. Thank you for your attention.  

*** 


