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Operator: Good morning everybody, welcome to Javer´s 4Q20 Results Conference Call. Joining us 

today are Mr. René Martínez, CEO of Javer, Mr. Felipe Loera, CFO, and Ms. Verónica Lozano, 

Planning and Investor Relations Director.  

I would like to remind you that a presentation via webcast is available for this call, the link can be 

found in the results report for the fourth quarter of 2020 or in the invitation to this conference call. 

In addition, I would like to inform you this call will be recorded and will be available to be heard in 

the Company´s investor relations site: ri.javer.com.mx 

We will begin this conference listening to René Martínez, CEO of Javer, who will provide an update 

in the status of the business and specific results recorded throughout the quarter. Subsequently, a 

questions and answers session will be held exclusively for analysts and investors, questions from 

the press will not be taken. 

Before handing over the call to Mr. Martínez, it’s important to recall that the information discussed 

during this call may include forward-looking statements and projections regarding the performance 

of the Company, which are innately subject to risks and uncertainty. 

In this aspect, Javer does not assume any express obligation to publicly update or modify any 

declarations regarding recent or future events based in new information or other factors.  

Without further comment, I turn the call to Mr. René Martínez, please go ahead.  

 

René Martínez: Thank you operator. Good morning everyone, welcome to the fourth quarter 2020 

results conference call.  

Even though 2020 was one of the most challenging years for most industries without ours being an 

exception, the effort and reaction capacity of our work team to adapt processes and build on the 

strengths of our business model, led to the consolidation of an improved product mix, taking full 

advantage of digital platforms to sell our products, and the implementation of cost-reduction and 

cash flow preservation measures, all this in addition with the support and incentives implemented 

by the main mortgage institutions in order to propel the origination of new mortgages, contributed 

that the results of the period exceeded our expectations, registering an 8.5% in EBITDA and a  

positive free cash flow of Ps. $375 million. 

In this regard, during 2020 the joint participation in the total of units sold, of the middle-income and 

residential segments increased 9.2 percentage points in comparison with 2019, 55% of sales were 

held thru digital channels, and 91% of units were sold thru INFONAVIT mortgage loans. 



Likewise, it should be noted that, even though we anticipatedly executed the payment of the 

interests from the secured credit agreement for the may-august period, for which a waiver was 

emitted to be liquidated until February 2021, we continued with the adequate level of liquidity, 

which is reflected in the 54.2% increase in the cash balance, going from Ps. $523 million at the 

closing of 2019 to Ps. $806 million at the end of 2020, mostly due to the implemented measures at 

the beginning of the sanitary emergency, among which the postponement of land acquisitions 

stands out. 

Now, please, go to slide #3 of the presentation to begin with the analysis of the main indicators for 

the quarter. 

During the fourth trimester of 2020, 4,057 units were sold, 4.7% below the number of units titled 

during the same period of 2019; this mostly due to the delay of certain projects expected for this 

period, as a result of the pandemic. 

Nonetheless, advances towards the constitution of a better product mix were made, since the joint 

participation of middle-income and residential segments ascended to 98.2% during the fourth 

trimester of 2020, 10.1 percentage points above the fourth quarter of 2019. 

During the exercise for 2020, the figure of units titled decreased 9.0%, with 14,302, predominantly 

due to the delays in finished home inventory at mid-year as a consequence of the interruption of 

operations for two months, affecting the optimum demand in addition to the quarterly effects. 

However, we achieved to finish the year with 1,300 finished units, figure which we consider 

adequate to guarantee the stability of the operation, taking in consideration our titling rhythm and 

demand behavior. 

 

Now, lets move forward to slide #4, please. 

Revenues registered an increase of 5.4%, going from Ps. $2,024 million during the fourth quarter of 

2019 to Ps. $2,133 million in the fourth quarter of 2020, this due to the improvement in product mix 

as well as an increased average selling price which compensated the effects due to the contraction 

of the volume. 

The middle-income and residential segments attributed to 98.9% of revenues of the quarter, 6.1 

percentage points above the 92.8% registered during the same period of 2019. 

In the exercise of 2020, revenues ascended to Ps. $7,924 million, a decrease of just 1.1% in 

comparison with the Ps. $7,375 million from 2019, which display the resiliency of Javer´s business 

model. 

Moving forward to slide #5, to talk about Javer´s operational performance. 

The average sales price went from Ps. $474 thousand during the fourth trimester of 2019 to Ps. $525 

thousand in the fourth trimester of 2020, representing a growth of 10.8%, being mostly boosted by 

the increased participation of units from the middle-income segment in the product mix. For the 

twelve-month period, the average sales price increased 8.8%, situated in Ps. $509 thousand. 



Meanwhile, the gross margin for the quarter remained virtually at the same level as the fourth 

quarter of 2019, being placed at 26.9%, just 0.2 percentage points under its comparative. 

Furthermore, the gross margin for 2020 increased slightly 0.2 percentage points in comparative with 

2019, situated in 27.3%, positively impacted by the improved product mix reached. 

Regarding SG&A expenses, these totaled Ps. $290 million during the fourth quarter of 2020, 

registering a slim increase of 3.1% in respect to the same period of 2019, this due to the 

acknowledgement of certain fixed costs corresponding to new projects to be launched this year. 

Nonetheless, the proportion of expenses due to sales was reduced by 30 base points, going from 

13.9% during the fourth quarter of 2019 to 13.6% in the fourth quarter of 2020. 

During 2020, savings in S&A expenses represented 7.0% in comparison to the previous year, adding 

up to Ps. $1,106 million, due to the exhaustive control over fixed costs implemented at the beginning 

of the sanitary contingency. The ratio of expenses to sales situated at 15.2%, decreasing 90 base 

points against 2019. 

Favored by the factors previously mentioned, EBITDA registered growth for the fifth consecutive 

quarter, increasing 5.9% against the fourth trimester of 2019, adding up to Ps. $319 million. Due to 

this, during the year 2020, EBITDA increased to Ps. $1,005 million, up 8.5% in comparison to the Ps. 

$926 million from 2019. 

 As a result of the latter, the EBITDA margin for the fourth quarter of 2020 increased to 15.0%, 10 

base points more than in the registered figure for the same period of 2019. Meanwhile for the 

twelve-month period, EBITDA margin recorded a growth of 1.2 percentage points against 2019, 

being placed in 13.8%. 

Please move forward to slide #6. 

At the closing of 2020, the working capital cycle was of 320 days, 9 days less than the previous 

quarter and barely 2 days above the registered figure for the end of 2019, this due that it remained 

stable during the last twelve months period. Also, we achieved to maintain this indicator under the 

one-year mark. 

Now, please go to slide #7 to bring further comment regarding cash flow. 

Free cash flow went from Ps. $88 million during the fourth quarter of 2019 to Ps. $108 million during 

the fourth quarter of 2020, representing a 22.7% increase, driven mainly by the growth in EBITDA. 

The latter, in addition to the initiatives deployed to preserve liquidity, mainly the reduction in 

inventory investment and the temporary pause in land acquisitions, incentivized an annual increase 

superior to a 100% in the free cash flow for 2020, which remounted to Ps. $375 million. 

Now, lets move forward to slide #8 to discuss leverage levels. 

At the end of 2020, the total debt was of Ps. $3,235 million, a slight reduction in respect to the total 

debt at the end of 2019. The net debt was of Ps. $2,429 million and represents a 11.1% reduction in 

comparison to the 2019 figure, this due to the increase in the cash flow generation derived to the 

measures implemented to preserve liquidity that were previously mentioned. 



Thanks to the combined effect of a reduced leverage level and a larger EBITDA, the leverage 

indicators, known as Total Debt to EBITDA and Net Debt to EBITDA improved, going from 3.52 times 

and 2.95 times at the closing of 2019, to 3.20 times and 2.40 times at the end of 2020. 

Moving forward to slide #9 in order to share our perspectives regarding the sector and the Company 

for the upcoming periods.  

During 2020, all mortgage providers supported with the implementation of measures and incentives 

in order to propel the origination of new mortgages, mainly INFONAVIT and FOVISSSTE, which 

launched special programs and new financing schemes, such as Unamos Crédito, FOVISSSTE para 

Todos, among others. These were fundamental in the maintenance of stable new housing 

mortgages in respect with 2019 figures. INFONAVIT supplied 183 thousand loans for new housing 

as for FOVISSSTE created 24 thousand new mortgages, just a reduction of 1.8% and 2%, respectively. 

Following the mortgage providing goals set by INFONAVIT, it is expected that during 2021 more 

beneficiaries have access to a housing loan, including those for new housing, which without a doubt 

will favor in the recovery of the sector. To this, the possibility of a double-digit increase in the 

creation of FOVISSSTE loans adds up, as indicated in their objectives for 2021. 

Also, during December 2020, several new reformations in the law of INFONAVIT and FOVISSSTE, 

came into effect. The set of operational rules for the programs to be implemented will be defined 

throughout this year. 

Among the proposals in these reformations, stands out allowing the benefactors to be able, among 

other things, to obtain loans subsequently after carrying out the payment of their previous loan, 

without having to co-participate in the commercial banking system. 

This would also allow independent workers, or those who are not currently active but formerly were 

affiliated to INFONAVIT, to obtain mortgage loans. 

With the creation of these reforms and new programs, a greater amount of mortgages it is expected 

during 2021, since just during the month of December 2020, INFONAVIT reached its greatest grant 

of mortgages in the last 5 years for the same month period, 75% of the loans provided were for new 

and used housing. 

Now, lets move on to slide #10, please. 

Even though we expect to open 9 new projects throughout 2021, 4 for middle-income and 5 for 

residential segments, from which we expect to obtain 11% of the annual volume, we are aware of 

the challenges this new year brings, with the latent possibility of new outbreaks that could lead to 

the implementation of new lockdown measures and affect our processes, as well as the 

administrative procedures to obtain permits essential to open new projects. Also, the implications 

regarding the electoral process during the first part of the year. 

Due to the above points and recognizing the inherent effects due to the temporary suspension in 

land acquisition investments throughout 2020 favoring the preservation of liquidity, we expect the 

results for 2021 remain practically in line with those obtained during 2020. 



And in the particular situation of the free cash flow, we estimate to remain neutral or slightly 

negative during 2021, as we look forward to re-activating the acquisition of land in order to boost 

the operation for 2022 and the upcoming years. 

Moving forward to slide #11, this in order to mention other aspects regarding our social 

responsibility program.  

For the first time we have received the “Ética y valores de la industria” award from the Mexican 

Confederation of Industrial Chambers (CONCAMIN), among the category “Empresas Grandes 

Mexicanas” (Large Mexican Enterprises), which is the stark reflection of the high commitment we 

have maintained throughout the year in order to adapt to the “new normality” conditions, bringing 

continuity to the programs which sets us apart in the matter of corporate social responsibility. This 

way, we were able to accomplish all the objectives we had set at the beginning of 2020. 

In this regard, throughout INFONAVIT´s program Hipoteca con Servicios, we reinforced our 

commitment with Objective 11, Sustainable Cities and Communities, from the UN´s SDG1 program, 

benefiting 41 thousand community members with virtual courses and workshops.   

Besides, we carried out 6 reforestations in our communities. Even thought we reached 90% of the 

annual goal of the program, we were able to compensate it throughout other initiatives, such as 

germination, by which we accomplished to germinate over 1,300 trees, boosting the fulfilment of 

the program by 460%.  

Additionally, we increased the urban ecologic equipment in our developments, repurposing more 

than 194 thousand plastic containers for its elaboration. 

Finally, lets move on to slide #12 

During the fourth quarter of 2020, we opened the new residential project “Alberi Residencial”, in 

Tlajomulco, Jalisco, which has 178 units. In total, we accomplished to inaugurate 8 projects during 

2020, consisting mostly in middle-income and residential projects.  

 

With this I conclude my comments. Thank you for your attention. 

*** 
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